The CFGC COMPASS GUIDE
A Word from the President/CEO
Welcome to the inaugural issue of The CFGC Compass Guide, a newsletter
spotlighting our programs at The Child and Family Guidance Center, and
providing essential informational resources about child mental health and
family support services for our friends and supporters.
Since September is National Recovery Month we wanted to focus this issue’s
attention on our Turning Point Regional Adolescent Substance Abuse
Program: how it’s implemented, how much it turns young lives around. The National Recovery Month tagline is
Prevention Works: Treatment is Effective : People Recover. I think you will agree when you read more about Turning
Point how true those words of hope are.
September is also Suicide Prevention Awareness Month and we want to take this opportunity to give you some
important information. Our Outpatient, Mobile Crisis Team, every clinician and intake staff person is trained in Suicide
Risk Assessment
This month and next we will be raising awareness and funds for children and families as World Mental Health Day,
October 10th approaches. The World Health Organization has dedicated this year’s theme to Young People and Mental
Health in Changing World. You can learn more about how you can be a part of this important way to make a difference
on page
Anyone coming to The Child and Family Guidance Center for the first time will see our name in big blue letters on the
sign outside. Right underneath our name is a promise: “helping kids and families today for a better tomorrow.” It’s a
promise of positive change, of guided, healthy change. You can be a part of that promise too, with awareness and small
steps that support our work. Together, we can all make a difference in the lives of children in Connecticut.
With my very best regards,

Michael Patota, CEO/President
The Child and Family Guidance Center
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Turning Substance Abuse Around: Turning Point Regional
Adolescent Substance Abuse Program
We caught up with Program Director, Donna Fletcher LACP to talk about the history of Turning Point since the center
earned a grant to implement A-CRA in 2013. “We use an evidence based model that’s been in use since the 1970s,” she
says. “It was a model originally used for adults, actually homeless adults in New Mexico.” Since then, “A-CRA” has
gained traction around the world, and found to be helpful to adolescents too. “The basic idea is to help people retrain their
thinking such that they turn to alternatives within their community for positive and social involvement without the use of
drugs.”
Just recently, Turning Point has received funding to implement the SMART Recovery Program, an evidenced based model
that will strengthen and complement the existing program using tested curricula, peer and family group meetings, and prosocial activities.
Having approximately 48 youths meet their treatment goals annually since A-CRA was introduced 5 years ago, she states,
“We’ve had a number of successes. We measure for…improved school performance, reduction and abstince from
drugs…no more episodes with the juvenile justice program, and better relationships in the home.”

Re-LEARNING TO LIVE WITHOUT
DRUGS OR ALCOHOL
Functional Analysis:
Donna says that by identifying the internal and
external triggers, and the short and long term effects of
using drugs, youth become more aware of the choices they
make. “We also do that [functional analysis] for positive
behavior. We help them decide something [a pro-social,
healthy behavior] they want to increase.”

Sobriety Samples:
“We teach them to say “no’, the drug refusal skills,”
explains Donna. But more importantly, the program focuses
on building up episodes of success, rather than shaming
youth with a narrative of failure. The program does make
use of toxicology screening. “If I can get them to use lesser
or fewer times, they are starting to learn to build up
alternatives…healing a little at a time.” Donna says the
use of incentives like passes to a movie theatre, or
restaurant gift certificates goes a long way to motivate
clients, and also reinforce pro-social activities.

Donna Fletcher, LPC, LADC, is the
Director of the Turning Point
Regional Adolescent Substance Abuse
Program at the Child and Family
Guidance Center.
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Turning Substance Use and Abuse Around:
Turning Point Regional Adolescent Substance Abuse Program …. Continued
For enrolled youth, ages 13 – 18, the program begins with 3 months of individual treatment, 3 months of case
management and can last up to a year to, “support the whole experiences,” Donna explains. “Some kids take
longer than others if we are managing co-occurring issues like anxiety or ADHD.”
Sadly, many substance using and substance dependent adolescents no longer have a family or support system to
turn to. “A lot of our families have said, ‘No more’,” Donna says. “You really have to do a lot of support building,
connecting with the right people…because substance abuse can be very isolating.” Donna has seen success when
clients participate in pro-social group activities, go on field trips with other clients, and even participate in choosing
and organizing those field trips to cultural and recreational destinations.
But when family is involved and invested in the youth’s recovery, she has witnessed remarkable turn-arounds.
“I had a young man who actually had psychotic symptoms who came to our program. The family was very
supportive,” Donna recalls. After abstaining from drugs, his psychotic symptoms abated and he got a job at a local
restaurant, and returned to school, even able to speak at forums for other students about recovery.
“We had a young woman who had a lot of self-injurious behavior. Jackie, [a substance abuse clinician on the
team] worked with her for over a year. So Jackie got to really know the family and did wonderful work with this
one client who now has a GED.” Donna adds that all the clinicians on her team are trauma-informed, and that
trauma issues often arise during treatment.

PRACTICAL SKILL BUILDING
TURNING POINT FOCUSES ON MORE THAN ABSTINENCE
Communication Skills:

The Turning Point team focuses on teaching youth how
to get their message across in a positive manner. Focusing on
empathy, and understanding the other person in the dialogue,
youth are encouraged to build problem solving skills too, by
learning how to brainstorm more than one solution when they
are communicating their wants and needs. “We talk about it in
terms of practical experiences,” she says. They can then use
these skills with teachers and parents.
Job Seeking Skills:

You can join the conversation and raise
awareness by downloading this image
(click on image, and then click on “save
image”), sharing on your social media
posts using the hashtag #recovery
month and the message:
“Prevention Works: Treatment is
Effective : People Recover”

“The majority of kids in the program are 15, 16 and we
give them some job seeking skills training so it’s very practical,”
Donna says. “We do a lot of role-playing. We teach them how
to pick up the phone and make the phone call. We teach them
how to dress and present themselves for a job interview…we
teach them how to conduct a job interview and how to track
who they have contacted.”
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Collaborative Documentation,
Defined:
“Collaborative Documentation…is a process in which
clinicians and clients collaborate in the
documentation of the Assessment, Service Planning,
and ongoing Client-Practitioner Interactions; it is a
clinical tool that provides clients with the opportunity
to provide their input and perspective on services and
progress, and allows clients and clinicians to clarify
their understanding of important issues. The Client
must be present and engaged in the process of
documentation development.” -Bill Schmelter PhD
MTM Services
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September is Suicide Prevention Awareness Month
Here are some key statistics, information and key prevention tools from the Centers for Disease Control relating to
Youth Suicide
“Suicide is the third leading cause of death for youth between the ages of 10 and 24, and results in approximately 4,600
lives lost each year…
A nationwide survey of high school students in the United States found that 16% of students reported seriously
considering suicide, 13% reported creating a plan, and 8% reporting trying to take their own life in the 12 months
preceding the survey…
Who’s at Risk?
Suicide among teens and young adults has nearly tripled since the 1940’s...
Risk factors include: family history of suicide; history of depression, other
mental health problems, or incarceration; easy access to lethal means;
alcohol and drug use; exposure to previous suicidal behavior by others; and
residential mobility that might lessen opportunities for developing healthy
social connections and supports.
Boys are more likely than girls to die from suicide. Of the reported suicides in
the 10 to 24 age group, 81% of the deaths were males and 19% were females.
Girls, however, are more likely to report attempting suicide than boys. Native American/Alaskan Native youth have the
highest rates of suicide-related fatalities. A nationwide survey high school students in the U.S. found Hispanic youth
were more likely to report attempting suicide than their black and white, non-Hispanic peers.” -

Signals that a young person may be contemplating suicide
imminently include: Thinking or talking about or threatening
suicide; seeking a way to kill oneself; increased substance
abuse; feelings of purposelessness, anxiety, being trapped, or
hopeless; withdrawing from people and activities; and
expressing unusual anger, recklessness, or mood changes.
Information Source:
https://www.cdc.gov/healthcommunication/toolstemplates/entertainmented/tips/SuicideYouth.html
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Child and Family Guidance to Raise Awareness about Youth Mental Health
& much needed funding for our children’s mental health programs. Now through October 10th, CFGC invites you
to join our World Mental Health Day awareness & fundraiser that will support critical mental health needs of
children and families. Find out more here at this link: https://bit.ly/2NdD2qz

From the
World Health Organization...

"Adolescence and the early years of adulthood are a time of life when many changes occur, for example
changing schools, leaving home, and starting university or a new job. For many, these are exciting times.
They can also be times of stress and apprehension however. In some cases, if not recognized and
managed, these feelings can lead to mental illness. The expanding use of online technologies, while
undoubtedly bringing many benefits, can also bring additional pressures, as connectivity to virtual
networks at any time of the day and night grows. Many adolescents are also living in areas affected by
humanitarian emergencies such as conflicts, natural disasters and epidemics. Young people living in
situations such as these are particularly vulnerable to mental distress and illness

."
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CFGC COMMUNITY MILESTONES: GIVE OUR TEAM A
BIG HAND FOR THEIR

BIG HEARTS!

Celebrating our Crisis Intervention
The Crisis Team made August 10, 2018 Crisis Appreciation
Day by going to – where else? - The Panic Room in
Norwalk. “It was a true team building experience,
followed by a delicious lunch at Molto in Fairfield,” reports
Jen Vazquez, LMSW, Mobile Crisis Clinician.

From responding to crises, to
processing grief and trauma, to
preventing suicide, to treating
substance abuse, to teaching
parenting skills, to …well, the list
goes on! Our clinicians take care of
others and, because of their big
hearts and dedication, we make
sure they get the support they
need for self-care and team
connection. Here are a couple of
scenes from recent appreciation
events that make a big difference,
ultimately, in the lives of children
in the Greater Bridgeport Region.
You can find out more about all
our programs on our website:
www.cfguidance.org.

Crisis in Crisis: a Team Building Experience!

Staff Appreciation Event at The Cabaret Theatre, with The Super Duper Weenie Food Truck!

Thanks to the generous efforts of our Board of Directors who wanted to express their appreciation for all our good work,
staff had a chance to meet, mingle and express their appreciation for each other Monday, August 14 th. The Cabaret
Theatre very generously donated the space, while the Board pitched in to provide a fun, summertime supper from The
Super Duper Weenie Truck. Board Chairperson Dana Scinto introduced the evening, expressing the Board’s
commitment to quality leadership, support and communication. More staff appreciation events will be in the works, and
The Board looks forward to staff feedback to help them accommodate needs and preferences for future events.
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